Diverse Teams by
Design:

Not by Chance.

Not by Checkbox.

High-performing teams are built with
intentionality—not chance. Diversity, Equity,
Inclusion, and Belonging are not
checkboxes; they are the foundation of team
success.

Essential Insights

Group vs Team. A team is not just a group of people
in a meeting—it's a deliberate assembly with shared

purpose, trust, and accountability.

Deliberate Team Design. Random = Diversity;
teams must be built intentionally with the right mix
of skills, perspectives, and people for the need.

Diversity with Purpose. The better question is not ‘Is

diversity good?’ but ‘What does this team need to
succeed, and are we ready to support it?”’

Time Investment Pays Off. Investing time upfront in
clarity, alignment, and team formation accelerates
performance and prevents dysfunction.

Psychological Safety. Create a culture that enables
people to speak up, make mistakes, and collaborate

without fear—critical for real team performance.
belonging.and circumventing dysfunction.




